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Definitions and Cautionary Note

References in this presentation to “our Company” or the “Corporation” and to “SPC” refer to SHLPH. The words “we”, “us” and “our” are used to refer to SHLPH or to
those who work for SHLPH.

This content contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition,
results of operations and businesses of Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-
looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks
and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking
statements include, among other things, statements concerning the potential exposure of Shell to market risks and statements expressing management’s expectations,
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”; “ambition”;
“anticipate”; “believe”; “commit”; “commitment”; “could”; “estimate”; “expect”; “goals”; “intend”; “may”; “milestones”; “objectives”; “outlook”; “plan”; “probably”;
“project”; “risks”; “schedule”; “seek”; “should”; “target”; “will”; “would” and similar terms and phrases. There are a number of factors that could affect the future
operations of Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this content, including (without
limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e)
reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable
potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and
countries subject to international sanctions; (j) legislative, judicial, fiscal and regulatory developments including regulatory measures addressing climate change; (k)
economic and financial market conditions in various countries and regions; () political risks, including the risks of expropriation and renegotiation of the terms of
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the
impact of pandemics, such as the COVID-19 (coronavirus) outbreak, regional conflicts, such as the Russia-Ukraine war, and a significant cybersecurity breach; and (n)
changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements
contained in this content are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue
reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Shell plc’'s Form 20-F for the year ended December 31,
2023 (available at www.pilipinas.shell.com.ph/investors and www.sec.gov.ph). These risk factors also expressly qualify all forward-looking statements contained in this
content and should be considered by the reader. Each forward-looking statement speaks only as of the date of this content, August 15, 2024. Neither Shell plc nor any
of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information.
In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this content.




Executive Summary

1H 2024 Highlights:

Net income at PHP1.7b vs PY's PHPO.1b driven by improved

Q2 marketing delivery, inventory holding gains, and opex
savings

Core earnings at par vs PY. Strong premium penetration and
18% NFR income growth slightly tempers 8% volume decline

Free cash flow net of interest significantly improves to PHP1.1b
from PY's negative PHP7.5b

look Forward for 2H 2024:

Sustaining profitability trajectory through targeted marketing
offers, asset portfolio high-grading, and new partnerships

Driving supply chain efficiencies further supported by inventory
and route optimization and risk-based asset management

leading the energy transition through growth of sustainable
and low carbon products



Economic growth moderated by peso depreciation and higher inflation
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PHP further depreciated in 2Q 24
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Source: Exchange rates: China, Malaysia, India, UK, Thailand, Philippines

Interest rates remains >3x higher
than 2022 level

6.5%

Analysts project rate cuts by
October 2024

Source: BSP policy outlook Metrobank outlook

Global fuel prices on a sideways trend vs 1Q 24
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Inflation within government target,
GDP in line with market consensus

Inflation GDP
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FINANCIAL HIGHLIGHTS

Higher Q2 marketing delivery and focused cash management improved profitability

Change
PHP'b 2Q 2023 2Q2024 1H2023 1H 2024 (1H)
Net Income After 2Q23 vs 2Q24: PHPO.27b one-off loss offset by lower inventory holding loss
T e ncome Ae 0.43 0.34 0.12 1.75 1.63  1H23 vs 1H24: At par core eamings performance boosted by inventory holding
o gains (PHPO.6b gain vs PY’s PHP1.7b loss)
2Q23 vs 2Q24: Improved marketing delivery and increase in premium sales
Core Eamings 0.67 0.75 1.44 1.44 - 1H23 vs 1H24: Higher margin delivery despite volume decline from industry hyper
competitiveness softened by forex loss and higher depreciation
2Q23 vs 2Q24: Higher CFFO and lower CAPEX offset by higher working capital
Free Cash Flow (1.58) (1.14) (7.50) 1.10 8.60  1H23 vs 1H24: Optimized working capital and disciplined investments led to
positive cash flow
Inventory Holdin 2Q23 vs 2Q24: Lower global fuel price decline in 2024 coupled with lower
G\(/]ein (OLc\)/ss)o 9 (0.62) (0.14) (1.70) 0.58 2.28  ending inventory
1H23 vs 1H24: Q1 oil price increase resulted to gains slightly offset by the Q2 loss
2Q23 vs 2Q24: Slight increase in interest rates tempered by active treasury
Borrowing Costs (0.62) (0.67) (1.21) (1.30) (0.09) management
1H23 vs 1H24: Interest policy rates increase from 6.25% to 6.5%
j Volume (in billions of liters) Capital Expenditure (PHP'b)
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FINANCIAL HIGHLIGHTS

Improved cash flow from optimized working capital

PHP'b
1.44
1.44
. -
e s %0
1H 2022 1H 2023 1H 2024
[ Marketing 1 Corporate/ Supply Chain/ Others  Total

Earnings per share
Rolling 1H24

1.74

vs-2.21in 1H 2023

5.78

Price to Earnings Ratio

PHP’b 1H 2022 1H 2023 1H 2024
Core Income 1.37 1.44 1.44
Inventory Gain {Loss) 6.40 (1.70) 0.58
One-off items 0.38 (0.27)?
Net Income 777 0.12 1.75
! Asset impairment reversal and related tox impact
2 Asset write-off due to network portfolio optimization
| FreeCashFlow
PHP’b 1H 2022 1H 2023 1H 2024
Cash Flow from Operations 1.68 (1.89) 567
Cash Capex (2.41) (2.04) (1.12)
Interest (0.34) (1.67) (1.82)
Lleases (1.98) (1.91) (1.63)
Free Cash Flow (3.06) (7.50) 1.10




MOBILITY

Marketing campaigns and promotions contribute to improved 2Q topline delivery

Shell FuelSave campaigns grew volume, Strong V-Power Gaining more B2B customers
penetration retained and partnerships
Phsese Gty +5°/ B2B locks in new partnerships
L o and grows volume by 8% vs 1H
Fuel up pas 2023 by winning more than 600
. may |lbreng Volumes grOWth vs 1Q 24 new customers from Grab and
@- @ N Coke .I-}.SL I«l:! as a Cu|mmgt|on Of the growing their eX|st|ng customer
| e  Minimum purchase applies. bOSe

Shell FuelSave campaigns

She“ Shell O

Launched partnership with
fleet telematics leader,

V-Power Cartrack, to improve data
o analytics for Fleet Customers.
2.5m 26%

leveraging on the V-power maintains its
g?c:k’:_:fn}_h::jzse'fm receqt |Oy0|thy i high premium Flash Express partners with Shell
e i cenmelelns, S e penetration to advance its decarbonization

GO+ subscribers journey through the Accelerate

grew by 11% vs 1H 23 to Zero program.




MOBILITY

Double digit growth for NFR sustained, up by 18% vs 1TH23

Non-Fuel Retail Operating Profits

More than double NFR income since TH16 l
+18% vs 1H23 (prior year)
+57% vs 1H19 (pre-pandemic|

1,701
1,446
1,272
1,085
045 1,026
790 810 785
2016 2017 2018 2019 2020 2021 2022 2023 2024
COVID impact
New/

Store Format Reactivated Total
Select 5 246

Deli2go 4 103

Shell Café 8 21

SHOC+/HSC * 15 501

Colocators + clip-ins 33 390

* Shell Helix Oil Change [SHOC+) & Helix Service Center (HSC)

“It's All Good”
Vehicle Care Launch

Vehicle care is now even more
convenient with Shell's expansive

network of oil change facilities for

effortless car maintenance.

Now caters to both 4W and
2W vehicles.

Convenience retail up by
31% vs TH 2023

Enjoy a fun-tastic summer
getaway with Shell Select!

Get o chance to win o trovel packoge for
every P200 worth of per

rticipoting products.

Food and beverage grew by
44% as Shell Café gains

popularity

Mobility
Lubricants grew O, —
volume by 10% Bring home a free item!
Giok oy Emealing Shall Hati lahiecmt b i
The recent trolley il e b

promotion and
vehicle care
launch boosted
sales. Oil change
per day now up

by 13% vs PY.



COMMERCIAL

B2B wins back customers while exploring new opportunities to grow volume

Shell

Lubricants Construction & Road Bitumen FreshAir
= Volume growth of 3% vs 1H 2023. E-commerce sales = Volume growth of 6% vs TH 2023

more dien eiauileel v 2 = Shell Instapave grew by 70% vs PY while
= Grew OEM volume by 8% vs PY and continues to be the Shell Bitumen FreshAir grew by 9%

preferred OEM partner for ~70% of the passenger cars : : . -

k = Ongoing projects for airports and district
market e .
Lo B | roads now use sustainable products

= Low carbon products grew by 5% shel Advance GiinOne Promot (Bitumen FreshAir and Instapave)

= Collaboration with Fleet Solutions
to empower PH fleets for a

: Commercial Fuels
sustainable future

= Premium products contribute to
higher profitability

= Regional Tech Forum 2024:
FuelSave Diesel and Fuel Qil Plus

= Won new customers in the
construction, marine, mining and
manufacturing industries

Aviation

= Airline industry continues to recover

= Earnings consistently above vs PY




TRADING & SUPPLY

Growing the business through cost savings and operational efficiency

Operational Excellence
Terminal capability improvements in

place for optimization and efficiency Tagbilaran Terminal

« Awarded by Bureau of Fire Protection Region VIl for SPC's ™~ e

active participation and untiring support extended to
Maximization of fleet capacity resulted

Tagbilaran City Fire Station.
in 11% decrease in road transport cost.

« Awarded by Department of Environment & Natural

Resources for SPC's valuable contribution in the
Mitigated global price exposure
through ~13% reduction in inventory
volume.

implementation of the RIVERS for Life Program in Bohol.

Calapan Terminal Anibong Terminal

Recognized by Bureau of Fire Protection | Commended by DOE for compliance

1H 2024 HSSE milestones

- = 2=

for its water assistance in bush fire. to PNS/DOE specs.

L
~36 thousand road ~1.7b liters of 194 local vessel
transport trips volume stored movements

6.6 million km travelled  and transported 56 imports received




Sustaining better profitability & delivering positive FCF to
enable deleveraging and dividend distribution

O Strong earnings, cash &
dividend-paying positions

@ O A major player in the energy industry

O Setting the bar on governance &
energy transition

FOUNDATION
Health, Safety, Security, & Environment,
Ethics & Compliance, World Class Talent

RESTRICTED






