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Definitions and Cautionary Note

References in this presentation to “our Company” or the “Corporation” and to “SPC” refer to SHLPH. The words “we”, “us” and “our” are used to refer to SHLPH or to
those who work for SHLPH.

This content contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition,
results of operations and businesses of Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-
looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks
and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking
statements include, among other things, statements concerning the potential exposure of Shell to market risks and statements expressing management’s expectations,
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”, “ambition”,
“anticipate”, “believe”, “could”, “estimate”, “expect”, “goals”, “intend”, “may”, “milestones”, “objectives”, “outlook”, “plan”, “probably”, “project”, “risks”, “schedule”,
“seek”, “should”, “target”, “will” and similar terms and phrases. There are a number of factors that could affect the future operations of Shell and could cause those
results to differ materially from those expressed in the forward-looking statements included in this content, including (without limitation): (a) price fluctuations in crude oil
and natural gas; (b) changes in demand for Shell's products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share
and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and
successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j)
legislative, judicial, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in
various countries and regions; (1) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or
advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the impact of pandemics, such as the COVID-19
(coronavirus) outbreak; and (n) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend
payments. All forward-looking statements contained in this content are expressly qualified in their entirety by the cautionary statements contained or referred to in this
section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Shell plc’s Form
20-F for the year ended December 31, 2023 (available at www.pilipinas.shell.com.ph/investors and www.sec.gov.ph). These risk factors also expressly qualify all
forward-looking statements contained in this content and should be considered by the reader. Each forward-looking statement speaks only as of the date of publication
mentioned on this website. Neither Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of
new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking
statements contained in this content.
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Key Messages

1Q 2024 Highlights:

= Net income rebounds to PHP1.4b vs PHPO.3b loss in PY due

Powering ’ O\A to increase in global product prices and opex savings
PEOSIESS () = Core earnings down by 11% vs PY due to volume decline

slightly tempered by strong premium penetration and 17%
NFR income growt

= Free cash flow significantly improves to PHP2.2b attributed to

i s o> heightened cost management
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policy .

2024 Outlook:

. = Dividend resumption remains a priority - actions in place to
)) accelerate timing of dividend payment

o<

= SPC will continue strengthening its financial resilience



GLOBAL

LOCAL

High interest rates maintained to temper inflation, USD strengthens in Q1

USD on an upward trend, PHP starting to weaken
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BSP keeps higher for longer policy, interest
rates unchanged since October 2023

6.5%

Interest rate continues to be >3x higher than 2022

Source: BSP policy outlook

Global Fuel prices increase vs 4Q23
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Inflation continue to increase from Jan to
March 2024 but significantly lower than 2023

3.3% 3.6%

1Q24 Actual vs 8.3% in 1Q23 FY24 Forecast
Source: 2024 Inflation, Inflation outlook




FINANCIAL HIGHLIGHTS

Focus on cost competitiveness and disciplined investments
deliver P1.4b net income

PHP'b 1Q 2023 1Q 2024 Change

Net Income After Tax (0.31) 1.41 1.72 lg/i?;svs 1Q 24: Reversal of net loss driven by inventory holding gains and opex

Core Earnings 0.77 0.69 (0.08) 1Q 23 vs 1Q 24: Industry competitiveness heightened resulting to slight decline

Free Cash Flow (5.93) 224 8.17 ]Q 23 vs 1Q 24: Activg working capital management and disciplined
investments led to positive cash flow

Inveriany Helding e (e (1.08) 0.72 1.80 1Q 23 vs 1Q 24: Uptrend of oil price resulted to inventory holding gains at
quarter end

Bermoning Cosk 0.50 0.63 0.04 1Q 23 vs 1Q 24: Slight increase in interest rates overshadowed the PHP6OOm

reduction in debt
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FINANCIAL HIGHLIGHTS

Improved cash flow from active working capital management

Core Income

Free Cash Flow

PHP'b
0.77
0.68
0.53 o
0.65 ' 1.07
1Q 2022 1Q 2023 1Q 2024
Marketing [ Corporate/ Supply Chain/ Others  Total

Earnings Price to
per share Earnings Ratio
1.80 6.07
Rolling 1Q24 Rolling 1Q24

PHP’b 1Q 2022 1Q 2023 1Q 2024
Cash Flow from Operations 001 (3.62) 476
Cash Capex (1.25) (0.72) (0.56)
Interest (0.01) (079) (0.89)
leases (1.00) (0.80) (1.07)
Free Cash Flow (2.24) (5.93) 2.24
Core Income to NIAT
PHP’b 1Q 2022 1Q 2023 1Q 2024
Core Income 0.53 0./7 0.69
Inventory Gain (Loss) 3.00 (1.08) 072
Net Income 3.53 (0.31) 1.41




MOBILITY

New product and service launches to encourage higher sales

Shell FuelSave Relaunch Campaign

The new and improved Shell FuelSave now gives
better fuel economy that helps you save up to

1 Liter per full tank, so you can drive further.

Our new generation deposit targeting technology
helps deep-clean your engine as you drive.

FuelSave Promos to Profitably grow volumes
Sticker Up to Get Discounts

et
Fuel

~ Sulit

Shell x Coke promo
Gas up and get your

Shell FuelSave car
stickers, para

Shell
FuelSave

Customers get

one 1.5L Coke = Fuel Up P
ang bawat trip! for every P2,500 ) 21ka Il'l;'ﬁ?q
#SulitAngBawatTrip of Shell Diesel b
with up to P3 /L Get your Shell FuslSave
discounts on Shell e

Minimum purchase applies.

A : fuels or P2,000
; i of Shell Gasoline
Fuels! fuels

%
~N

3%
Fuel volumes growth

projected from upcoming
FuelSave promos

Shell Recharge partners with Ortigas
Land Corp. for mall chargers
Shell Pilipinas
grows its
e-mobility business
with 3 mall-based
charging stations
and has added a
total of 10
charging points.




MOBILITY

Double digit growth for NFR sustained, up by 17% vs PY

Non-Fuel Retail Operating Profits
Shell Café opened in

More than double NFR income since FY16 l one-of-a-kind
+17% vs FY23 (prior year) mobi|ity station
+60% vs FY19 (pre-pandemic| 845
Overall, coffee sales
725 more than doubled
630 .
while food sales are up

521 516 498 by 80% VS ]Q 2023

467

a7

Co-locators continue to grow with new

partnerships
2016 2017 2018 2019 2020 2021 2022 2023 2024
COVID impact Strong partnerships with food, lifestyle and

other brands further increased NFR

Store Format New Total operating profit.
Select 4 245 .
Deli2go 4 103 Imp['oved forecour.t and SHOC+
Shell Cofé 5 16 services result to higher margins
SHOC+/HSC * ] 486 Increase in oil change services and
ol " o lubricants sold at the forecourt drive up
o-locators .
margin.
Clip Ins 11 174

* Shell Helix Oil Change (SHOC+) & Helix Service Center (HSC)



COMMERCIAL

B2B remains resilient with new customer wins, primed to grow volume

Lubricants Construction & Road Shell .
Bitumen FreshAir

= Shell Advance Oilin-one promo driving volume growth = Volume growth of 15% vs 1Q 2023 ‘ F— :
extended to early Q3 due to high market demand nationwide.

» Obtained detailed usage price analysis
= Launch of 5 New Technical Services available for B2B from DPWH to secure more Shell

customers: LlubeCoach, lubeCoachAcademy, LubeAdvisor, Instapave projects

Lube Expert, LubeVideoCheck = Shell Bitumen FreshAir volume grew by

3% vs PY
She II - Shell Advance = :
lube€Coach  otinSneFrome

She“ B » Main grade and premium products contribute to higher profitability

LUbGAdVlsor § gl B e = Significant customer wins secured for higher delivery

= Breaking Ground, Fueling the Fundamentals of Progress: Reseller strategy

aligned for 2024

Commercial Fuels

Aviation

= Airline industry continues to recover

= Earnings significantly above vs PY




TRADING & SUPPLY

Growing the business through cost savings and operational efficiency

el |

Optimized cost with initiatives
helping offset increase in fuel prices

Selective terminal maintenance
through contract negotiations and
fuel sourcing strategy

Maximization of fleet capacity for
lower road transport cost

Active inventory management in
place

HSSE milestones

e

~19 thousand road
transport trips
3.5 million km travelled

~PHP2bn

&4 Working capital reduction
ll via inventory optimization

~PHP320m

Additional value delivered
in QI

v,
| ccccee g

85 local vessel
movements
24 imports received




SUSTAINABILITY

Preparing for a Carbon Neutral Future

Upskilling our Leaders

Carbon Market Insights

Shell held a training with
its leaders to understand
the global carbon
market and Shell's part
to reduce its emissions

Shell and Coca-Cola
strengthen “World
Without Waste”
campaign by
expanding to Shell
stations as collection
points.

The DENR held the Carbon Market Insights to focus on how
government and private businesses can work together to have
clarity on the voluntary carbon market and discuss
improvements on the renewable energy market.




SHELL WINS

1Q 2024 Awards and Recognitions

Compliance

J CU S
COLLECTION DISTR
CAGAYAN DE ORO CITY

NMIF recognized as top 1importer
for FY 2023

Recognized by Bureau of Customs as
top importer in the region, contributing
significant volume.

Excellence

ek <7 .nutdl“\

Poro Terminal awarded by the Philippine Coast Guard

Awarded with a Plaque of Appreciation from the Philippine Coast Guard
District North Western Luzon.

Poro Terminal Wins Green Ribbon Awards from CENRO for Best
Environmental Practices

Awarded with 2 Green Ribbon Awards by San Fernando, La Union






