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Definitions and cautionary note

References in this presentation to dour Companyada or thaouXoamperwagsedntdo amaef ¢ 0
those who work for SHLPH.

This presentation contains forwartboking statements concerning the financial condition, results of operations and business&HaPH.

All statements other than statements of historical fact are, or may be deemed to be, forwaaking statements. Forwariboking statements are statements of future
expectations that are based on managementc¢s current exp ertaintesthabcoukd cause dctual sesulismp t i
performance or events to differ materially from those expressed or implied in these statements. Forleaking statements inclle, among other things, statements
concerning the potential exposure of SHLPH to mar ket mats, kosecasts) mrojestibns and assumtiens. e X
Theseforwardl ooki ng statements are identified by their us,e oeade stteirmast eacigd pdEEexPET tE
exobjectivescg, @&xoutl ookc¢cg, @e&exeplancec, oeprolwidizlcy @n,d aasepmi djaeac ttgecr,msaeaa n s kpshgrgcg s €
that could affect the future operations of SHLPH and could cause those results to differ materially from those expredsefbimward-looking statements included in this
presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changesindeman®slod | ¢s products; (c) curre
and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental ancbphigks; (h) risks associated with the

identification of suitable potential acquisition properties and targets, and successful negotiation and completion of sankairtions; (i) the risk of doing business in

developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developmehidiing regulatory measures addressing climate

change; (k) economic and financial market conditions in various countries and regions; (I) political risks, including tlks ofsexpropriation and renegotiation of the terms of
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursemestitafed costs; and (m) changes in trading

conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. Aldi@ooking statements contained in this
presentation are expressly qualified in their entirety by the disclaimer contained or referred to herein. Audience shoulglace undue reliance on forwareooking

statements. Additional risk factors that may affect future results are contained in SHLPH Annual Report for the year end2et8inber 2021 (available at
http://pilipinas.shell.com.ph/investors/financial -reports.htmland http://edge.pse.com.ph). These risk factors also expressly qualify all forward looking statements

contained in this presentation and should be considered by the audience. Each forwhoking statement speaks only as of theté of this Report. Neither SHLPH nor any

of its subsidiaries undertake any obligation to publicly update or revise any forwalabking statement as a result of new inforation, future events or other information. In

light of these risks, results could differ materially from those stated, implied or inferred from the forwlaaoking statementgontained in this presentation.
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Summary

Strong
partner in
nation
building

Powering
progress .
Meeting the country’s B II

energy needs today
and tomorrow

Attractive Protect the
dividends environment
s Generating strong cash MOV]EQ towards lower
flow at competitive Carben operaions,
roturns products, and

Shell Pilipinas Corporation

solutions

N

Key Messages
A B2C on its path to recovery as mobility restrictions are lifted, tempered
by decrease in consumer purchasing power

A B2B posts strong volume delivery despite economic headwinds

A Mobility continues to deliver progressive transformation of sites to
support the country’s growing energy requirements and changing needs

A Sustained focus on sustainable products and service offers that aid in the
decarbonization journey

FY 2022
A PHP4.1b Net Income up ~6% from PY of PHP3.9b

A Core Income 22% higher vs PY despite significant Peso depreciation and
inflation

A NFR on its & year delivering double digit growth since 2015; up 24%

vs. pre-pandemic level

March 2023



Global challenges eased in Q4, volatile economic outlook remains

USD strengthening due to interest rate hikes; currencies
rallying in November

Currencies vs USD as of December 2022
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Fuel prices at a downtrend since end 2Q22
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Inflation continues to increase globally;
PH inflation up by >80% vs 2021

2021 m 2022
10.5%
7.0%
6.3% 8.5%
5.6% & 5o 58% & 49
30/0 3.1%
1.49%1-8%
China Malaysia India Thailand USA Philippines

Despite implementing strict mobility restrictions during
Q1 due to the Omicron variant, Philippines delivered
strong GDP growth

BSP increased policy rates; now at >6%, highest since
late 2008

Sources: httos://www.inflation.eu/en/inflation-rates /china/historiciinflation/cpi-inflation-china-

2022.aspx; https://tradingeconomics.com/malaysia/inflation-cpi: httos.//www.focus

economics.com/countries/thailand /news/inflation/inflation-increases-in-December;

httos://psa.qov.oh/price-indices/cpi: httos://tradingeconomics.com/india/inflation;

httos://foreignusa.com/us-inflation-rate-december-2022 /"

https.//tradingeconomics.com/ unitedrkingdom /inflation; Mean of Platts Singapore
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Net income at PHPA4.1b,

+6% vs PY’s PHP3.9b

Core earnings +22% vs PY despite PHP1.4b Forex loss

Net Income After Tax

4.]

{excl refinery one-offs)

+6% vs prior year, +193% vs 2020

Fuels Volume

Liters Bn
6,000 5083
4,197
20% 3,851 ’
4,000 20 1%
34% 41% 48%
2,000
0
2020 2021 2022

m Mobility (formerly Retail) = Commercial - Manufacturing/Supply

2022 volume at 4.2b, +9% vs PY's 3.9b

p— Core Earnings (exc. COSA & oneoffs)

e 2.8

vs 2.3m in prior year

One-offs: +1.6b Inventory gains, -0.3b Others

-‘ NFR Income

+24é vs prior year, +63% vs 2020

= 14%

(excl refinery one-off

New Mobility Sites

¢I% 55

=
——— 30 CO, 25 DO, 22 disposals

a Cash flow from operations
o 1.6

CFFO excl. working capital at +11.1b

Goal Zero Days M,

1,262 "T. 297

M e Q/% vs prior year

On-time, In-Full

Shell Pilipinas Corporation

Gearing

52%

Prior year at 46%, 41% in 2020

CONFIDENTIAL

Premium Products Penetration

V-Power (B2C)
Cir27%

Fuel Oil Plus Premium Lubes

37% 17%

March 2023



Core earnings
+22%, higher
than PH GDP
growth despite
significant Peso
depreciation &
high inflation

>

Global fuel price decline cuts
inventory gains by PHP4.8b in 2H
FOREX loss at PHP1.4b

CAPEX accelerated in 2022 to
enhance competitiveness and
deliver new store formats

ROACE at 14% due to increase in
net debt vs PY

> >

>

Shell Pilipinas Corporation

Net Earnings/(Loss) Core Earnings

PHPb PHPb
. 5.0
6 18% 14% 30%
02 3w TUETE
0 10% 4.9
10 3.1 2.9
6 -10%
R one-off
-0.1
1.0
19 (11.8) 0% (1.0)
-16.2 . (3.0)
18 40% -50% '
2020 2021 2022 (5.0) Marketing m Corporate/Supply Chain/Others
NIAT-FIFO mmm Core NIAT ——ROACE (rolling 12M) 2020 2021 2022
Capital Investments + ROACE Borrowings + Gearing
PHPb PHPb
6 40%
60 60%
% 3 52%
4 20% 50 46% — 50%
0, 4]%
0% n e 40%
o one-offs
, 20% 30 30%
55.6
o o2 47.2
19 1.9 <% 20 20%
0 40% -60% 10 10%
2020 2021 2022 0 0%
Mobility — mm Supply chain =———=ROACE 2020 2021 2022

Ave. CAPEM I Net Debt emmm=Gearing Ratio

Notes:Return on average capital employed is defined as EBIT as a percentage of the average capital employed for the period. Capifdbyed consists of shoitierm borrowings and loans
payable, and total equity. Average capital is calculated as the mean of the opening and closing balances of capital empldgethat period. Net earnings based on net income after tax.

arch 2023
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MOBILITY

Most preferred
brand in PH
enhanced by
successful
campaigns;
loyalty growth
continues

Q4 2022 VOLUME |ncrease in Sales Mobility Site OFf
Volume vs Q4 2021 obility Site Offers
+8%

Growing Mobility through
relevant, integrated offers

Shell Pilipinas Corporation

1% vs FY2021 - < Select, Select Express

Deli2Go, Shell Café
27% Premium Fuel Penetration

FY22 NEW SITES o
>1,150 sites in total

55 vs 43 new sites in 2021

Helix Oil Change, Service

Shell %)
V-Power

_S.hell Go+ reqches
2-million-member milestone

A Cleans 100% of performance
robbing deposits to help She“

|
|
|
|
maintain the cleanliness of I
|
|
|

i+

vital engine parts

4 AHelps reduce CO2

Launchin et Ever emissions through enhanced
Shell V-Power fuel economy

+
Membership
doubled vs

2021

CONFIDENTIAL March 2023 .



MOBILITY

NFR delivers
double digit
growth since
2016, +24% vs
pre pandemic
days

Shell Pilipinas Corporation

Operating Profit Contribution

PHPb
FY22 2.6

FY21 2.1

COVID
impact

FY20 1.7

FY19 2.1

FY18 1.8

FY17 1.6

FY16 1.4

Increase in NFR Income

+ 8719 since 2016
+24% vs PY

Select Express ~223 -

Select & Deli2go ~217 +47
SHOC+/HSC * ~479 +25
Co-locators ~208 +54
Clip Ins ~94 +65

* Shell Helix Oil Change [SHOCH] & Helix Service Center (HSC)

[\
%
EEEE
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