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Pilipinas Shell Petroleum Coproration

Definitions and cautionary note
References in this presentation to “our Company” or the “Corporation” and to “PSPC” refer to SHLPH. The words “we”, “us” and “our” are used to refer to SHLPH or to 
those who work for SHLPH.   

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of SHLPH.

All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future 
expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements 
concerning the potential exposure of SHLPH to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. 
These forward-looking statements are identified by their use of terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, 
‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors 
that could affect the future operations of SHLPH and could cause those results to differ materially from those expressed in the forward-looking statements included in this 
presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling 
and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the 
identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in 
developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate 
change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of 
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading 
conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments.  All forward-looking statements contained in this 
presentation are expressly qualified in their entirety by the disclaimer contained or referred to herein. Audience should not place undue reliance on forward-looking 
statements. Additional risk factors that may affect future results are contained in SHLPH Annual Report for the year ended 31 December 2017 (available at 
http://pilipinas.shell.com.ph/investors/financial-reports.html and http://edge.pse.com.ph). These risk factors also expressly qualify all forward looking statements 
contained in this presentation and should be considered by the audience.  Each forward-looking statement speaks only as of the date of this Quarterly Investors and 
Analysts’ Briefing on 12 November 2018. Neither SHLPH nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as 
a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-
looking statements contained in this presentation.
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Summary

Fueling 
progress for 
the Filipino

Capture non-
fuels growth 
opportunities

Pursue 
profitable fuel 

growth 
opportunities

3Q 2018
▪ Provided competitive returns despite 

challenging environment
▪ Kept high premium fuel penetration on 

backdrop of rising prices
▪ Delivered first sale from new bitumen 

production facility

Reliable & 
efficient 

manufacturing 
& supply chain

Leading 
corporate 

governance & 
World class 

talent 
development
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Key messages
▪ Positioned to deliver high dividend yield
▪ Strong free cash flow outlook
▪ Unchanged cash priorities 
▪ Focus on capital discipline and high returns
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Financial 
highlights

Pilipinas Shell Petroleum Corporation

Net income up 8% driven by resilient marketing 
earnings and inventory holding gains

Healthy earnings against 
backdrop of higher 
inflation and weaker Peso Note: Marketing and overall earnings based on net income after tax. Marketing delivery based on internal estimates.

Pbn

Cash flow from operations (PHPb)

Total volume (Bn litres)

Free cash flow (PHPb)

Rolling ROACE (%)

Gearing (%)

4.2

8.8

6.3

27

22

NIAT (PHPb); EPS +8.5% vs PY7.2
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Robust 
marketing 
delivery, 
refining 
margins start to 
rise in 3Q

Pilipinas Shell Petroleum Corporation

Sales volume growth

Strong regional refining 
margins

 Low unplanned downtime

Refinery EURO IV 
upgrade

Retail volume growth

 Premium fuel penetration

 Low regional refining 
margins

Unplanned downtime

 Premium fuel penetration

High regional refining 
margins

Abandonment case 
provision reversal

 Two-month refinery 
turnaround

Strong marketing delivery

 Premium fuel penetration

 Low regional refining 
margins

One-month refinery pitstop

Short-term demand impact 
from TRAIN implementation 
and high inflation

Pbn

EBITDA adjusted for COSA stands at PHP6.4b

Marketing growth affected 
by high inflation in the 
short-term. Positive outlook 
in the medium and long-
term as fundamentals 
remain strong

Note: Segmented figures are based on internal estimates.
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PSPC continues 
to deliver 
industry -
leading ROACE 
and robust 
cash flow
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CFFO remains strong at 
PHP8.8b

Cash flow from operations

Capital Investments + ROACE

Average capital employed + Gearing

Pilipinas Shell Petroleum Corporation

Pbn

Notes: Return on average capital employed is defined as EBIT as a percentage of the average capital employed for the period. Capital employed consists of short-term borrowings and loans payable, and total equity. 
Average capital is calculated as the mean of the opening and closing balances of capital employed for that period. Net earnings based on net income after tax. Gearing ratio is defined as net debt (total debt less cash 
and cash equivalents) as a percentage of total capital (net debt plus total equity). It is a measure of the degree to which our operations are financed by debt. 

Pbn

Pbn
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CFFO Free Cash Flow
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Robust 
earnings 
despite ~25% 
increase in 
pump prices 
vs PY
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Favorable product mix and most 
preferred brand in the country

Retained high premium 
fuel penetration at 26%

Volumes relatively at par 
with industry trend 
amidst high inflation

Total 1,062 sites, 
opened 25 new sites 

RETAIL 
FUELS

Remains most efficient in 
Philippines with 2.1x 
network efficiency over 
industry

V-Power penetration at par with FY16 level  
despite ~40% higher pump prices
PHP/l

Leader in brand share preference and efficiency

Circle size: Brand Share Preference
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Convenience retailing continues to grow driven 
by higher same store sales and new entries

Pilipinas Shell Petroleum Corporation

Non-fuels 
retailing 
business 
continues to 
enjoy double-
digit growth

Store count Guidance YTD 3Q18
New sites Total

Select 15-20 27 129

deli2go 15-20 14 55

Lube bay 30-50 48 310

Non-fuels contribution to retail margins 

On track to delivery new store growth

~11%

YTD 
3Q17

~12%

YTD 
3Q18
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Increased 
premium 
product 
penetration in 
key segments

Commercial fuels

Lubricants

Most preferred brand across different 
industries; higher premium penetration

Specialities (Bitumen + Sulphur)

 Bitumen production facility first sale in Q3
 Double digit growth in premium products
 New highway projects in Davao, East 

Visayas, and South Luzon

Higher premium penetration softens impact of 
decline in power sector demand

Maintained long relationship with partners

Aviation

Strong volume growth from new deals and 
higher liftings

▪ Won 121 deals in  
commercial fuels

▪ Strong volume growth in 
aviation and bitumen

13%

18%

42%

27%
1-3 years

3-5 years

5-10 years

+10 years
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▪ 18M man-hours free of Loss Time 
Incidents

▪ 99.3% on-time and in-full pick-up 
and road delivered
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Marketing 
strategies 
supported by 
a reliable and 
efficient 
supply chain

▪ Slight recovery in regional refining 
margins from 1H2018

▪ Improved reliability with lowest 
unplanned downtime in past 5 years

Tabangao Refinery North Mindanao Import Facility
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Trusted 
partner in 
nation 
building and 
leading 
corporate 
governance

Asia Corporate Excellence 
Awards (ACES)
Pilipinas Shell was hailed as “Asia’s 
Community Care Company of the 
Year” for its Movement Against 
Malaria and Gas Mo, Bukas Ko
(You fuel my future) advocacies.

Pilipinas Shell’s advocacies 
are recognized locally and 
internationally

Agora Awards
The Philippine Marketing 
Association recognized Pilipinas
Shell’s Movement Against 
Malaria, Access to Energy 
program and IPO Local Small 
Investor Program as the “Most 
Outstanding Achievement in 
Advocacy Marketing"
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Update on 
key 
strategies

PSPC priorities Delivery
▪ Maximizing cash generation while maintaining 

competitive returns
▪ Disciplined expansion and capital allocation
▪ Attractive dividend policy

▪ Delivered CFFO of PHP8.8b 
▪ ROACE at 27%
▪ Provided 80% Dividend Payout Ratio for 

FY16 and FY17 audited Net Income

Selectively pursue 
profitable fuel 
opportunities

Maintain a reliable and 
efficient manufacturing 

and supply chain

Capture non-fuel related 
growth opportunities

Leading corporate 
governance and world 

class talent development

Strategy

Key Projects

Sustained premium fuel 
penetration and on-target 

opening of new sites

Strong volume growth in 
Aviation

Double-digit growth in 
non-fuels retail

Delivered first sale from 
bitumen production facility 

in Q3




